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Abstract

Ivanova A.A. Introduction of the 5S system in the warehouse of the aviation tech-
nical base in the conditions of Novokuznetsk International Airport named after B.V. Voly-
nov LLC «AeroKuzbass»: final qualification work in the field of training «Quality Manage-
ment» (27.03.02). — Novokuznetsk, 2023. — 82 p., table 16, ill. 7, sources 19, appen-
dices 4, presentation — 19 slides.

During the performing of the final qualification work, the requirements of regulatory
documents in the field of lean manufacturing were studied. Based on the requirements of
regulatory documents, the 5S system was implemented in the conditions of Novokuznetsk
International Airport named after B.V. Volynov LLC «AeroKuzbass» by means of the se-
guential implementation of the stages of initiation, planning, implementation and comple-
tion of the project.

The analysis of the current 5S system was carried out, measures to improve the 5S
system were proposed and implemented in the conditions of Novokuznetsk International
Airport named after B.V. Volynov LLC «AeroKuzbass».

The results of the final qualification work can be used by the management of Novo-
kuznetsk International Airport named after B.V. Volynov LLC «AeroKuzbass» to improve
the organization's activities.
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